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To move towards living the Gift Mindset, we need to understand our current position – where we sit on the path 
to bringing the Gift Mindset into our everyday lives and workplace. In the case of adopting a Gift Mindset, we can 

go from being unaware – having our gifts tightly wrapped – to being limitless as we live our legacy by unwrapping 

and exposing our gifts to the world.  

Firstly, it is important to remember where the gifts we share can come from:  

•  challenges – situations or people 

•  positive situations or people 

•  personal experience outside work 

•  professional experience within the workplace.  

The above  figure represents your transformative pathway to cultivating a Gift Mindset Culture. You might stop at 

five stages along the journey to adopting a Gift Mindset. How quickly you get back on the pathway depends on 

your awareness, acceptance and action of the gifts you encounter.  
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Let’s take a look at each of the five steps along the pathway.  
 
Wrapped – unaware  
Focus is on inertia  
At this stage, the gifts in your life are wrapped up and you are unaware that they even exist. They may be right in front of 
you, ready for you to open, but you aren’t seeing them. Think of a Christmas tree with presents piled high underneath and 
then for- gotten about until Christmas morning, or the hidden jewellery box gathering dust in your closet.  
You may have taken one of your successes for granted or over- come a challenge or crisis and swept it into your 
subconscious. It could be that a person who taught you your biggest lesson, either through a positive or negative 
experience, hasn’t made it to your conscious awareness.  
Here your focus is on inertia. The odds of change are almost non-existent, with little or no thinking about what you are 
missing, what you could gain or what you have experienced.  
 
People at this level are usually:  
 
•  living their life in autopilot 
•  not open to reflection or aware of it as an option 
•  time-poor 
•  adopting a fixed or bubble mindset 
•  outwardly focused.  
 
Living at this level impacts your success and the success of others as you are not sharing your lessons.  
 
Key questions: 
 
•  Reflect – what is a gift that you haven’t unwrapped? 

•  Was it a challenge or a success?  
 
 
 
  
Untied – limited  
Focus is on the event of the gift  
At this stage, you see the gift as an event. It is one-dimensional; it is in your thoughts, but in a passive way. This is the 
start of developing the Gift Mindset – the bow may have been untied, but the wrapping is still intact.  
Maybe you acknowledge a challenge that you have faced and think about it, but then dismiss it and move on. Moving 
forward is important, but not at the cost of acknowledging what you have learnt and how you can apply the lesson and 
share it. Many work- place cultures hinder our openness to share our vulnerabilities or celebrate and share our successes. 
Many focus on being a transactional, performance-based culture instead – not ideal. Even our upbringing and ethnicity can 
play a huge part in the way in which we adopt a Gift Mindset.  
 
 
People at this level tend to think about and discuss a challenge or a success but may shut it down.  
 
They are:  
•  only focused on the event – the what 
•  not open to exploring the lessons 
•  time-poor 
•  unaware of the opportunity to benefit others 
•  keeping their lessons to themselves.  
 
Key questions  
 
•  Name a gift you have received, either a challenge or a success.  

•  What happened and what was your experience of it – why, what and how?  
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Unwrapped – courageous  
Focus is on the experience of the gift  
You are now unwrapping the gift. You’ve untied the bow and you’re taking off the paper. You are in a whirl of thoughts as 
you make sense of the gift. At this stage, you are aware of what has happened – the event – and now you are in the 
process of raising your aware- ness to understand the experience.  
It can take a lot of courage to unwrap the gifts we are given. Many people feel indulgent exploring a success or achieving 
a milestone. Many find it confronting to self-reflect or have a high benchmark for success and feel that the great things 
they may achieve are just part of their job or who they are.  
I remember coaching a sales manager who struggled with sharing the successes he and his team had experienced. He 
believed they were all adults who were paid to do a job; there was no need to advertise to the world what they were 
achieving. The cost of this was that his tried-and-tested, best-practice examples of how success can be achieved weren’t 
shared. In the end, his team went unrecognised for all the great work they were doing. He simply needed to reframe – 
sharing success was sharing the lessons to help others achieve more, as one organisation.  
 
On the flip side, many people hide their mistakes and challenges.  
 
These are sometimes difficult to unwrap for fear of:  
•  reliving the event 
•  being seen as a failure to others and team 
•  not knowing how to articulate what happened 
 
Your success and that of others can be amplified if you have the courage to own your gifts and take the time to 
understand them. 
 
Key questions: 
 
•  What gift stands out for you and what were the main lessons you learnt?  
 
•  What will it cost you not to understand the experience and lesson of the gift?  

 
 
Revealed – fearless  
Focus is on education and understanding the gift  
Think about something you have faced. Reflect on what happened and the experience of it. What did you learn? If you 
can easily bring something to mind and identify the learning outcome, you are probably living within the Revealed stage 
of cultivating the Gift Mindset.  You have developed the self-awareness to experience and under- stand the events that 
come into your life. You are fearless and you have ripped the wrapping off. The gift sparkles, revealing all it has to give, 
and now you need to use it to educate others.  
 
All organisations have subject-matter experts who hold ideas and knowledge critical to the business. You may be this 
person and, if so, may need to think about future generations and how you can multiply the impact of what you know and 
what you have learnt.  
When sharing the gifts, we have experienced, we need to make sure they are relevant to the person we’re sharing with, 
otherwise it could come across as gloating when sharing a success or negative when sharing a challenge. At the ‘Revealed’ 
level you are able to weave your lessons (gifts) into everyday dialogue, at work or in your personal life, in a way that 
people can relate to and learn from.  
 
People at this level are embracing their gifts and using them to be of greater service to self, others and the world as a 
whole.  
 
They are:  
 
•  self-aware 
•  accepting of their gifts 
•  planning with whom they will share their gifts.  
 
 
Key questions: 
 
•  What key gifts stand out?   

•  Which will you share? 

•  Who will benefit?  
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Legacy – limitless 
Focus is on engaging others to learn from your gifts  
At this stage, you are fully living the Gift Mindset. The gift is glowing in all its glory and being received as part of 
who you are and what you naturally do. The Gift Mindset is a key trait of being what I call a Limitless Leader – 
one who evolves, learns and unlearns, and helps create what I call a limitless culture.  
This is the living legacy level, where you are using your lessons to help others grow in and out of the workplace. 
This could be through conversation, stories – the eternal conduit bringing people together – or more formally 
through planned presentations, key- notes or mastermind sessions with your team, peers or customers. The Gift 
Mindset promotes openness, learning and a culture of sharing and transparency.  
In your personal life, you embrace your challenges and successes and share these with family, friends and loved 
ones. This helps those around you to fuel their desire for success, giving them energy and motivation.  
 
People and organisations at this level are:  
•  admired as an inspirational  
•  open to sharing the negative and positive 
•  receptive to gifts from others 
•  continuously challenging themselves and testing their limits 
•  reflecting on the lessons in their experiences as an organisation 
•  looking for opportunity in failure as much as opportunity in success. 
 
 At this stage, you are living your legacy, creating future leaders and amplifying potential in those around you by 
living and sharing your gifts. You are known and admired for this.  
 
Key questions: 
•  How can I maintain and grow the Gift Mindset? 

•  What can I do to ensure the gifts I share are passed on?  

•  Who else can I educate and inspire?  
                
Knowing where you sit on this pathway to the Gift Mindset is vital. By reading through each stage, you will get a 
feel for where your mindset is at and that of your organizational culture as a whole. 
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Activity:  

At what stage do you currently sit: 

  

 

What thoughts, ideas or actions do you need to implement? 

 

Action steps: 

 

 

At what stage does your team or organisation sit? 

 

What needs to be change or done differently in order to foster a Gift Mindset culture? 

 

Action steps: 

 

 

 

 

 

 


